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Annotation: A number of strategic and operational challenges have been presented to today's organizations as a 

result of environmental uncertainty, turbulence, and heterogeneity. It is becoming increasingly apparent that 

companies are turning to corporate entrepreneurship. This is in order to meet the challenge of simultaneously 

developing and nurturing both today's core competencies and those of tomorrow. In order to achieve this goal, this 

is what needs to be done. Consequently, it has become imperative that managers at all levels of the organization 

actively participate in the creation and implementation of a corporate entrepreneurship strategy in light of these 

facts. The literature has shown that successful corporate entrepreneurship (CE) is associated with improved firm 

performance, according to the general consensus, although not a total consensus, based on a number of studies that 

have been carried out in recent years. There are many ways in which corporate entrepreneurship can be viewed. 

However, it is becoming clearer and clearer as time goes on. This is because corporate entrepreneurship is an 

effective, valid, and feasible means of achieving high levels of performance at the organizational level. In addition 

to this, it is becoming increasingly recognized that executive coaching is one of the most effective and valid 

practices that can be applied to a wide range of firms and management levels in order to provide tangible and real 

advantages. 

Keywords: Corporate entrepreneurship (CE), Corporate Entrepreneurship and Technology, Strategic challenges 
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Introduction 

An organization that embraces corporate entrepreneurship is a company that initiates new ventures, also known as 

corporate venturing or intrapreneurship, within an already established company or organization. In the field of 

corporate entrepreneurship, corporate entrepreneurship is one of the areas of research that has been growing in 

recent years. Over the past few decades, different scholars have approached the concept in a variety of ways with 

varying degrees of success. Some people have viewed it as a process, while others have viewed it more as a series 

of activities. It has been viewed as both by some people. No doubt, the importance of taking an entrepreneurial 

approach, irrespective of the size of the organization or its level of operations, is increasingly recognized by 

organizations of all sizes. The authors of this paper intend to be able to bring together the various perceptions 

about corporate entrepreneurship and then critically analyze each one of them one by one as they write this paper. 

A coherent framework of analysis of how entrepreneurship plays a role within an organization has not been 

derived nor have any attempts been made to develop such a framework. Although, according to them, this is 

happening at the various levels within the organizational hierarchy, the fact still remains. An exhaustive review of 

the literature has led to the development of a conceptual model of corporate entrepreneurship that the authors 

present. Competitiveness can be defined as being able to achieve a higher level of capabilities than other 

companies in the same industry. This is because companies are striving to maintain that level of capability over 

the long term. In order to achieve this, the best way to achieve it is by reducing the impact that threats have on an 

organization's operations. In order to make the best use of an organization's human resources, there has to be a 

direct correlation between the effectiveness of the human resources an organization has and its ability to make the 
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most efficient and effective use of them. An organization's success can be attributed to a variety of factors, such as 

quality, the development of technology, as well as the management of its employees. A number of factors play a 

role in this, including the level of development, the availability of financial resources, the ability to reduce costs, 

the efficiency of marketing, and the availability of qualified staff. 

With the insights gained from this review, we are using those insights to develop a theoretical model that 

integrates the influence of individual, organizational, and environmental factors in designing a successful 

program. 

There are numerous challenges facing economic and industrial establishments today. However, organizations 

strive to be successful, to grow, and to earn profits. They look forward to this, and they work hard to achieve those 

goals, despite the many challenges facing economic and industrial establishments today. It has been a long time 

since enterprises have faced many challenges in the twenty-first century. But what has been most significant and 

most serious is what is known as globalization, which has led to pressure, blocs, unions, open markets, the 

unification of competition, and the rise of innovative and creative business practices for both industrial and 

commercial facilities in the last few decades. It is the aim of researchers in this field to investigate how creativity, 

innovation, and entrepreneurship help generate new ideas, products, and processes, as well as determine how 

findings related to that understanding can be applied. There are a wide range of industries that benefit from 

research in this area due to the fact that businesses create value through the development of new products, 

services, and organizational structures. 

As a result, competitiveness in today's world requires a radical change and transformation in the way that 

organizations and institutions are managed in order to survive and thrive. As a nation, it is imperative that we 

move from crawling in front of our problems and challenges to a strategy of building capacity, devising practical, 

non-traditional solutions to problems and challenges we face in order to become competitive in the 21st century. 

To meet the challenges we face, we must develop a strategy that builds capacity, devises practical, non-traditional 

solutions, and stimulates creativity, innovation, modernization, and growth. 

There are a number of real and tangible benefits for emerging scholars when it comes to researching corporate 

entrepreneurship (CE) since the work they are doing will have a significant impact on this area of research, which 

is both valid and effective. During the past forty-five years, CE has evolved both in the field of theory and in the 

field of empirical knowledge. It began slowly and has grown steadily in importance over the course of the last four 

decades, both theoretically and empirically. As the field of corporate entrepreneurship has evolved and expanded 

recently, there remains a significant gap between theoretical and empirical knowledge about the domain of 

corporate entrepreneurship, as well as the entrepreneurial behavior on which it is based, and therefore it is 

essential to address this gap in order to gain a deeper understanding of the topic. There has been a growing body 

of scholarly research in the past few years which has raised new and important research questions and identified a 

variety of possible theoretical avenues that need to be explored further in the future. This monologue has a very 

clear purpose, which is to organize and review some of the significant research work that has been done in the 

literature of corporate entrepreneurship over the years as well as suggest some of the possible future directions for 

CE researchers to pursue in the future. 

Methodology 

In this study, we are examining the relationship between the corporate entrepreneurship environment in 

Singapore's service sector and the business performance of the company. This study is aimed at providing a better 

understanding of corporate entrepreneurship from the point of view of middle managers in Singapore's service 

sector in order to gain a deeper insight into the topic. One of the objectives of this study was to assess key 

organizational factors that influence middle managers in corporate entrepreneurial environments and to evaluate 
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them. It was designed to gain a deeper understanding of the influence of environments to enhance my 

understanding of them. As part of this assessment, a number of factors were taken into consideration, such as the 

support of management, the discretion of the employee, reward systems, the availability of time, and the 

boundaries of the organization. There are three characteristics that can be considered as defining corporate 

entrepreneurship more comprehensively: a willingness to innovate, a proactive attitude, and an ability to take 

calculated risks in order to achieve success. 

Results and Discussions 

The term "corporate entrepreneurship" has been used widely in the literature regarding corporate entrepreneurship 

in order to describe business ventures. There is now a trend of applying it to established organizations as well in 

terms of enhancing profit capacity, strategic renovations, innovation promotion, knowledge acquisition for future 

rents, and international success in relation to international success in general. Studies have shown that a number of 

factors play a role in the success of corporate enterprise initiatives, including the capabilities of the operational 

participants. Studies have shown that this has been the case in a number of instances. Due to this, they are able to 

leverage opportunities for entrepreneurship, which enables them to gain a competitive edge by leveraging 

opportunities for entrepreneurship. It was also taken into consideration in this study that, at certain stages during 

the development of these enterprise initiatives, the middle management's perceptions of the top management's 

need for enterprise initiatives were also taken into account.  

There are many opportunities created by corporate entrepreneurship in terms of employment, technological 

advancements, value creation, cultural transformation, and economic growth across the globe. These opportunities 

can benefit entrepreneurial ecosystems, entrepreneurs, governments, economies, and society around the world. As 

a result of the moderating effect of environmental dynamism on the financial performance of subsidiaries within 

Singapore business groups, this study attempts to examine how corporate entrepreneurship affects the financial 

performance of subsidiaries within Singapore business groups through the moderating effect of corporate 

entrepreneurship. It is important to note that although emerging economies are experiencing a great deal of change 

in terms of corporate entrepreneurship as well as financial performance, it is important to keep in mind that the 

two need to be treated differently. 

From top management's point of view, it has been observed that corporate entrepreneurship initiatives are not 

viewed as part of their day-to-day occupational duties or as goals in and of themselves, as such, from their 

perspective, as part of their day-to-day occupational duties. In a sense, they can serve as a form of insurance 

against external risks, or as a form of security blanket against internal tensions that can arise as a result of the 

organization being under pressure to expand its opportunities for progress in some way, without necessarily 

handing over a lot of money. This study appears to give the impression that there are three factors that are 

associated with corporate entrepreneurship: product innovation, proactiveness, and a willingness to take risks in 

the face of adversity.  

Conclusion 

There are a number of disadvantages that many emerging economies suffer from, such as a weak legal 

environment, a lack of financial resources, and a shortage of skilled workers. These are a few of the issues they 

have to deal with. There are a number of factors that inhibit the growth of businesses in these countries as a result 

of these factors. Moreover, there is a significant difference between entrepreneurial ecosystems in developed and 

emerging economies. These differences can be attributed to a variety of factors, including the institutional 

environment, government support, technological advances, cultural influences, socioeconomic conditions, 

characteristics, motivations, and ambitions of entrepreneurs. Also, there are a number of questions that are left 
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unanswered, such as how these differences are likely to affect the activities of corporate entrepreneurship in 

emerging economies as a result of these differences. 

The competitive environment has undergone dramatic changes in recent years, and business models have become 

obsolete as a result. Due to dramatic changes in the industry, demographics, technology, as well as consumers' 

consumption patterns are all becoming obsolete as a result of dramatic changes in the industry. Since the 1970s, 

we have observed a significant reduction in the life expectancy of large corporations over the past few decades. 

For large companies to become innovative and entrepreneurial, it is imperative that an entrepreneurial mindset is 

introduced in order for them to become innovative and entrepreneurial. The concept of entrepreneurship is not 

only relevant to start-ups, but also to well-established organizations, where the process of entrepreneurship needs 

to be implemented, adopted, communicated to the employees and disseminated through the organization in order 

to challenge the status quo and grow the organization as a company. As a result of this course, companies will be 

able to gain a better understanding of what entrepreneurial thinking is and how it relates to business. There is a 

major objective of this paper to provide participants with the knowledge and skills they will need to identify and 

develop cutting-edge products and/or services within large organizations by using new techniques. This will allow 

the organization to create a culture of entrepreneurship that is based on merit within the organization by creating 

an environment of entrepreneurship based on merit. 
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